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�086:,7
:H� DUH� D� IDLWK�EDVHG�� QRQ�JRYHUQPHQWDO� RUJDQL]DWLRQ� FRPSULVHG� RI� IHPDOH
0XVOLP�WHDFKHUV�LQ�*KDQD��XQLWHG�XQGHU�RQH�XPEUHOOD�RI�XQLW\�DQG�SHDFH��2XU
SXUSRVH� LV� WR� SURPRWH� JLUO� FKLOG� HGXFDWLRQ� DQG� ZRPHQ� HPSRZHUPHQW�
IRVWHULQJ�D�EULJKWHU�IXWXUH�IRU�RXU�FRPPXQLW\�

2XU�6WRU\
'ULYHQ�E\�FRPSDVVLRQ�DQG�FRQFHUQ��ZH�FDPH�WRJHWKHU�WR�DGGUHVV�WZR�FULWLFDO
LVVXHV�DIIHFWLQJ�RXU�FRPPXQLW\�

7KH�DODUPLQJ�UDWH�RI�JLUOV�GURSSLQJ�RXW�RI�VFKRRO
([WUHPH�SRYHUW\�DPRQJ�ZRPHQ��OHDGLQJ�WR�KRSHOHVVQHVV

,Q� UHVSRQVH��ZH� LQLWLDWHG� SURJUDPV� WR� HTXLS� JLUOV� DQG�ZRPHQ�ZLWK� HVVHQWLDO
HPSOR\DEOH�VNLOOV��EUHDNLQJ�WKH�F\FOH�RI�SRYHUW\�DQG�GHVSDLU�

$ERXW



0,66,21

7R� PD[LPL]H� WKH� SRWHQWLDOV� RI� WKH� 0XVOLP� JLUO� FKLOG
DQG� ZRPHQ� WKURXJK� FRUH� YDOXHV� VXFK� DV� DFFHSWLQJ
UHVSRQVLELOLW\�� SURPRWLQJ� WHDP� ZRUN� �DFKLHYLQJ
H[FHOOHQFH� DQG� LQVSLULQJ� OHDGHUVKLSŅ� WR� HQVXUH� WKDW
WKH\� DUH� HPSRZHUHG� WR� PHHW� WKH� FKDOOHQJHV� RI
HGXFDWLRQ� DQG� ZRUN� LQ� WKH� UDSLGO\� JOREDO� FKDQJLQJ
HQYLURQPHQW��

7R�HPSRZHU�WKH�IHPDOH�0XVOLP�WHDFKHU�WR�VDIH�JXDUG
WKH�0XVOLP�JLUO�FKLOG�DQG�ZRPHQ�XVLQJ�HGXFDWLRQ�DQG
VNLOO�WUDLQLQJ�DV�D�WRRO�

9,6,21�



6WUXJJOHV� IDFLQJ� 0XVOLP� *LUOV� DQG� :RPHQ� LQ
$IULFD� IRU� FHQWXULHV� KDYH� EHHQ� ODUJHO\� GXH� WR
FXOWXUDO� DQG� UHOLJLRXV�PLVFRQFHSWLRQV�ZKLFK� KDV
KLQGHUHG� WKHLU� SURJUHVV�� LW� KDV� OHIW� WKHP
GLVFRQQHFWHG�IURP�PRGHUQ�RSSRUWXQLWLHV��
�WKZDUW�JLUOV
�FDUHHU�DVSLUDWLRQV�DQG�SRWHQWLDO�
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� � ��9LFWLPV�IURP�8QIRUWXQDWH�FLUFXPVWDQFHV�� OLNH�KXPDQ�DQG�VH[�WUDIILFNLQJ� LQ

VRPH�LQVWDQFHV

� ��5HOLJLRXV� 0LVFRQFHSWLRQV�� 0LVLQWHUSUHWHG� UHOLJLRXV� EHOLHIV� UHVWULFW� JLUOV
���

DFFHVV�WR�IRUPDO�HGXFDWLRQ��SHUSHWXDWLQJ�KDUPIXO�VRFLHWDO�FRQVHTXHQFHV�

� � ��3RYHUW\�� :LGHVSUHDG� SRYHUW\� IRUFHV� IDPLOLHV� WR� SULRULWL]H� VXEVLVWHQFH� RYHU

HGXFDWLRQ��NHHSLQJ�FKLOGUHQ�KRPH�WR�DVVLVW�ZLWK�IDUPLQJ�

����+DUPIXO�&XOWXUDO�1RUPV��)RUFHG�HDUO\�PDUULDJH�DQG�UHVWULFWLYH�FXOWXUDO�YDOXHV

WKZDUW� JLUOV
� FDUHHU� DVSLUDWLRQV� DQG� SRWHQWLDO�� (DUO\� PDUULDJH� GHQLHV� PDQ\

0XVOLP�JLUOV�DFFHVV�WR�KLJKHU�HGXFDWLRQ��FRQGHPQLQJ�WKHP�WR�GHSHQGHQF\�DQG

OLPLWHG�IXWXUH�SURVSHFWV�
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086:,7� IRU� ZRPHQ� ��0):� >7DUJHW� JURXS@�� PDUULHG
0XVOLP� ZRPHQ�� VLQJOH� PRWKHUV�� 6XUYLYRUV� RI� FKLOG
WUDIILFNLQJ� DQG� HDUO\� PDUULDJH� DQG� XQHPSOR\HG
\RXQJ�0XVOLP�ZRPHQ�LQ�WKH�FRPPXQLW\

��

086:,7�IRU�JLUOV���0)*�>7DUJHW�JURXS@��0XVOLP�JLUOV�LQ
WKH�FRPPXQLW\�EDVLF�VFKRROV�

��

086:,7� IRU�ER\V� ��0)%� >7DUJHW�JURXS@��XQHPSOR\HG
0XVOLP� \RXQJ� PHQ� DQG� VFKRRO� GURSRXWV� LQ� WKH
FRPPXQLW\�

��



62/87,21
:H�RIIHU�VROXWLRQV
WKURXJK�SURJUDP
LQLWLDWLYHV�DQG

VHUYLFHV�

��� (PSOR\DEOH� 6NLOOV� 7UDLQLQJ� �0):��� )DVKLRQ� GHVLJQ� DQG
GUHVVPDNLQJ�� $UW� DQG� FUDIW�� 'HWHUJHQW� DQG� VRDS� PDNLQJ�
<RJXUW� PDNLQJ�� 2QOLQH� PDUNHWLQJ�� %DVLF� FRPSXWHU� VNLOOV�
&RXQVHOOLQJ�
��� &RXQVHOOLQJ� 6HUYLFHV� �0)*��� *LUO� 7DON� DERXW� 3HUVRQDO
K\JLHQH�� VH[� HGXFDWLRQ�� HDUO\� PDUULDJH�� DQG� KHDOWK\
IULHQGVKLSV�

���$FDGHPLF�'HYHORSPHQW��0)*���4XL]�FRPSHWLWLRQV�LQ�PDWK��VFLHQFH��DQG
FRPSXWLQJ��67(0�FRPSHWLWLRQV�IRU�WRS�SHUIRUPHUV�
��� (PSOR\PHQW� DQG� (QWUHSUHQHXUVKLS� �)RU� DOO� OHYHOV��� %DVLF� H�FRPPHUFH
FRXUVH��(QWUHSUHQHXULDO�OHDGHUVKLS�DQG�EUDQGLQJ�
��� &UHDWLYH� 6NLOOV� 'HYHORSPHQW� �0)%��� 9LGHRJUDSK\� DQG� YLGHR� HGLWLQJ�
&DPHUD� RSHUDWLRQ� DQG� OLYH� VWUHDPLQJ�� 3KRWRJUDSK\� DQG� JUDSKLF� GHVLJQ�
3KRWR�HGLWLQJ



75$&7,21

2XU�-RXUQH\�%HJDQ
,Q�)HEUXDU\�������RXU�RUJDQL]DWLRQ�ZDV�IRUPDOO\�UHJLVWHUHG��PDUNLQJ�WKH�VWDUW
RI�RXU�PLVVLRQ��'HVSLWH�WKH�FKDOOHQJHV�SRVHG�E\�WKH�&29,'����SDQGHPLF��ZH
UHPDLQHG�FRPPLWWHG�WR�PDNLQJ�D�SRVLWLYH�LPSDFW�
�����+LJKOLJKWV
$PLGVW�WKH�SDQGHPLF��ZH�

3URYLGHG� &29,'���� UHOLHI� LWHPV� WR� GLVDGYDQWDJHG� FRPPXQLWLHV� LQ� *KDQD
GXULQJ�WKH�ORFNGRZQ�

6XFFHVVIXOO\�LQDXJXUDWHG�RI�WKH�9ROWD�5HJLRQ�EUDQFK�RI�RXU�RUJDQL]DWLRQ�LQ
2FWREHU�������DWWUDFWLQJ�HVWHHPHG�JXHVWV��LQFOXGLQJ�6KHLNK�$PLQ�%RQVX�
DLGH�WR�WKH�1DWLRQDO�&KLHI�,PDP��DQG�RWKHU�SURPLQHQW�0XVOLP�OHDGHUV



75$&7,21�

�������������([SDQVLRQ�DQG�*URZWK
7KH�UHVW�RI������ZDV�GHGLFDWHG�WR�HVWDEOLVKLQJ�UHJLRQDO�EUDQFKHV�RI�086:,7�DFURVV�*KDQD�
������0LOHVWRQHV�DQG�$FKLHYHPHQWV

+RVWHG�RXU�ILUVW�DQQXDO�QDWLRQDO�FRQIHUHQFH�	�JHQHUDO�PHHWLQJ��DWWHQGHG�E\�JRYHUQPHQW
DSSRLQWHHV�� FKLHIV�� ZRPHQ� OHDGHUV�� DQG� RWKHU� GLJQLWDULHV�� EURDGFDVWHG� RQ� QDWLRQDO
WHOHYLVLRQ�DQG�PHGLD�RXWOHWV�
2UJDQL]HG� RXU� 4XL]� &RPSHWLWLRQ� IRU� 0XVOLP� *LUOV� LQ� %DVLF� 6FKRROV�� :H� KRVWHG� D� TXL]
FRPSHWLWLRQ� IRU� 0XVOLP� JLUOV� LQ� EDVLF� VFKRROV�� IRFXVLQJ� RQ� 0DWKHPDWLFV�� 6FLHQFH�� DQG
&RPSXWLQJ�� 7KH� HYHQW� DLPHG� WR� HQFRXUDJH� \RXQJ� JLUOV� WR� SXUVXH� 67(0� VXEMHFWV� DQG
HQKDQFH�WKHLU�NQRZOHGJH�
&RQGXFWHG� FRXQVHOOLQJ� VHVVLRQV� LQ� $XJXVW� IRU� 0XVOLP� JLUOV� SUHSDULQJ� IRU� WKH� %(&(�
SURYLGLQJ�PDWKHPDWLFDO�VHWV�DQG�PRWLYDWLRQDO�PDWHULDOV��7KH�HYHQW�DLPHG�WR�HQFRXUDJH
\RXQJ�JLUOV�WR�SXUVXH�67(0�VXEMHFWV�DQG�HQKDQFH�WKHLU�NQRZOHGJH�

&17'�
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������1HZ�)URQWLHUV
&RPPLVVLRQHG� RXU� )DVKLRQ� DQG� ,&7� &HQWUH� RQ� )HEUXDU\� ��� ZLWK� VXSSRUW

IURP�WKH�7XUNLVK�$PEDVVDGRU�WR�*KDQD�

%HJDQ� FODVVHV� IRU� YXOQHUDEOH� DQG� RUSKDQHG� 0XVOLP� JLUOV� IURP� YDULRXV

*KDQDLDQ�FRPPXQLWLHV�ZKR�FRXOGQłW�FRQWLQXH�DIWHU�6+6�DQG�-+6�

3DLG�FRXUWHV\�FDOOV�RQ�QRWDEOH�SHUVRQDOLWLHV��LQFOXGLQJ�

7KH�1DWLRQDO�&KLHI�,PDP

7KH�6HFRQG�/DG\�RI�WKH�5HSXEOLF�RI�*KDQD

7KH�$PEDVVDGRU�RI�6DXGL�$UDELD�WR�*KDQD

7KH�7XUNLVK�$PEDVVDGRU�WR�*KDQD

&17'�
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������)RUJLQJ�IRUZDUG
*UDGXDWLRQ�RI��QG�)DVKLRQ�DQG�,7�6WXGHQWV��,Q�$SULO��ZH�FHOHEUDWHG�WKH�JUDGXDWLRQ�RI�RXU

VHFRQG�EDWFK�RI�VWXGHQWV�VSHFLDOL]LQJ�LQ�)DVKLRQ�DQG�,7��7KLV�PLOHVWRQH�GHPRQVWUDWHV�RXU

FRPPLWPHQW�WR�HTXLSSLQJ�0XVOLP�ZRPHQ�ZLWK�SUDFWLFDO�VNLOOV�LQ�PRGHUQ�LQGXVWULHV�

� ,QLWLDWLRQ� RI� )DVKLRQ� DQG� ,7� :RUNVKRSV�� :H� LQLWLDWHG� IDVKLRQ� DQG� ,7� ZRUNVKRSV� ZLWK

H[SHUWV�LQ�WKH�ILHOG��SURYLGLQJ�RXU�VWXGHQWV�ZLWK�KDQGV�RQ�H[SHULHQFH�DQG�SUDFWLFDO�VNLOOV�

,QLWLDWLRQ�RI�0HQWRUVKLS�3URJUDP�IRU�%R\V�DQG�*LUOV��:H�ODXQFKHG�D�PHQWRUVKLS�SURJUDP

WDUJHWLQJ�-XQLRU�+LJK�6FKRRO� �-+6��DQG�6HQLRU�+LJK�6FKRRO� �6+6��VWXGHQWV��ZLWK�D� IRFXV

RQ� SURYLGLQJ� JXLGDQFH�� VXSSRUW�� DQG� HQFRXUDJHPHQW� WR� KHOS� WKHP� DFKLHYH� WKHLU

DFDGHPLF�DQG�FDUHHU�JRDOV�

&17'�
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086:,7�*+�FRXQVHOOLQJ�VHVVLRQV�ZLWK�ZRPHQ086:,7�*+�4XL]�FRPSHWLWLRQV
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086:,7�*+�4XL]�FRPSHWLWLRQV
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086:,7�*+�4XL]�FRPSHWLWLRQV
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086:,7�*+�IDVKLRQ�DQG�,7�JUDGXDWLRQ
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086:,7�*+�IDVKLRQ�DQG�,7�JUDGXDWLRQ
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086:,7�*+��*UDGXDWLRQ�DWWHQGHHV
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086:,7�*+���)DVKLRQ�ZRUNVKRS�SURJUDP
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086:,7�*+���,7�ZRUNVKRS�SURJUDP
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086:,7�*+�H[HFXWLYHV�ZLWK�IRUPHU�6DXGL�$PEDVVDGRU
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086:,7�*+�H[HFXWLYHV�ZLWK�86$,'086:,7�*+�H[HFXWLYHV�ZLWK�7XUNH\�$PEDVVDGRU



*$//(5<

�086:,7�*+�H[HFHXWLYHV�ZLWK�WKH�VHFRQG�ODG\�RI�JKDQD
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086:,7�*+�&29,'����UHOLHI�LWHPV�IRU�FRPPXQLW\
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086:,7�*+��ZLWK�WKH�VZHGHQ�$PEDVVDGRU086:,7�*+��ZLWK�WKH�ZLIH�RI�WKH�7XUNH\�$PEDVVDGRU
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PXVZLWJK#JPDLO�FRP�

)DFHERRN�_�,QVWDJUDP���PXVZLWBJK

3�2�%R[��������1LL�$ORWH\�VWUHHW�

/DSD]��$FFUD

ZZZ�PXVZLWJK�RUJ
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